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SUSTAINABILITY 
IN OUR WAY OF 
DOING BUSINESS

In 2021 Colep  announces the split of its business and Colep 
Consumer Products is launched as a new company with a 

new vision and a new way of doing business.

We want to be a game-changer in the B2B Beauty and 

Personal Care Industry, recognized as the best partner for 

innovation and contract manufacturing providing the most 

rel iable and agile platform for brand owners and beauty 

entrepreneurs, and an end-to-end service provider for the 

beauty industry from product ideation to the shelf.

It  is clear from our strategic context and challenges that 

pursuing a path in the way of contributing to a more 

sustainable planet is part of our journey. The ESG - 

principles - Environmental ,  Social ,  and Governance are for 

us a guide to help us to reach this goal.

This document demonstrates the work that has been done 

at Colep-CP in this f irst year in the Corporate Sustainabil ity 

area.
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A MESSAGE 
FROM OUR 
CEO
“Sustainabil ity is only possible when each and every one of us is ful ly 

involved. Our goal,  at Colep Consumer Products, is to be a company 

that Loves Tomorrow and leaves no one behind.

Our agenda was built considering the environmental ,  social ,  and 

governance dimensions, that work together to ensure we have a 

sustainable business. This is where the whole world is focused, and 

right now, there is no other way to do business. In the end, it ’s in our 

hands to create a company that can play an important role in this change.”

Pierfranco Accardo, CEO
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Our Executive Management Team is committed to being the 

ambassadors and main sponsors of Colep-CP’s Sustainability 

Agenda, and this commitment should be embraced across all 

areas of the organization and each one of us is an integral

part of this agenda.

OUR EXECUTIVE 
MANAGEMENT 
TEAM

Ingo Freyaldenhoven
Sr. VP Sales &
Procurement

Luisella Bovera
Sr. VP Innovative
Product Solutions

Islam El Mazaly
Chief Operations

Officer

Paulo Ventura
Chief Human

Resources Officer

João Pedro Castro
Chief Financial

Officer

Pierfranco Accardo
CEO
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COLEP CONSUMER 
PRODUCTS IN
NUMBERS

500 M

1400
employees

around the world

16.241
Hours of Training
to our Employees

Products 
produced

in 2021

62 new ODM 
products

with Sustainable claims

4 Industrial Sites*
*excluding sites in discontinuation 2022

€251 Million
Turnover in 2021

16
Lost Time Accidents

Presence in
Europe and 
Americas
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INDUSTRIAL FOOTPRINT 
AROUND THE WORLD*

AEROSOLS Full range for underarm, hair, sun care and grooming 
(including DME and N2)

Capacity 150 MU Year

LIQUIDS Full range beauty care creams and lotions (bottles)

Capacity 40 MU Year

PORTUGAL

AEROSOLS Full range for under 
arm protection, haircare and 
hairstyling, standard aerosol 
technology for sun care, 
grooming and household (sleever 
& Micro dosing system available)

Capacity 120 MU Year

MEXICO

AEROSOLS Filling Carbonators production line

GERMANY

PERSONAL CARE & HOME CARE 
(LIQUIDS & CREAMS) Mainly 
home care products with various
technological capabilities

Capacity 300 MU Year

BRAZIL

AEROSOLS Full range for underarm, hair, sun care and grooming 
(including DME)

Capacity 270 MU Year

LIQUIDS Full range beauty care creams, lotions and perfumes 
(bottles, jars, tubes, roll-on)

Capacity 110 MU Year

POLAND

*excluding sites in discontinuation 2022
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OUR PRODUCTS

Offering standard 
Aerosols

Capable of multiple 
technologies

Serving global
& local brands

Bag on Valve 
Aerosols

Vast range of 
pack types

Personal Care, 
Homecare, Hygiene 

and more.

Environmentally 
friendly propellants 
and a wide range of 

Liquids & Creams

Variety of textures
& effects

A E R O S O L S ,  L I Q U I D S
&  C R E A M S

M U L T I  T E C H N O L O G Y 
F O R M A T S

M A R K E T S
S E R V E D

CONTRACT MANUFACTURING & OWN 
DESIGN MANUFACTURING
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Colep Consumer Products aims to be a sustainable 

company that Loves Tomorrow, and that leaves no 

one behind on this journey.

By definition, “sustainability means meeting the 

needs of the present without compromising the 

ability of future generations to meet their needs.”

For Colep Consumer Products, Sustainability means 

we ensure the company’s sustainable growth and 

profitability, acting within an Environmental, Social 

and Governance context.

We conduct our business by supporting people 

and communities, improving our performance and 

processes, respecting the environment, fostering 

strong partnerships and developing sustainable and 

innovative products.

LOVE TOMORROW,
OUR VISION OF SUSTAINABILITY

10
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ESG
ENVIRONMENTAL,
SOCIAL &GOVERNANCE

FOR COLEP-CP, SUSTAINABILITY IS NO LONGER “A NICE 
TO HAVE” TOPIC IN OUR AGENDA AND STRATEGY.
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The ESG - Environmental Social and Governance 
approach, identify criteria for the financial 
assessment of companies taking into account 
their performance in terms of sustainable 
development.

This approach covers environmental issues such 
as climate change and natural resource scarcity, 
social issues such as labour practices, diversity, 
product safety, and data security, and involves 
governance issues such as ethics, executive 
compensation, and tax transparency.

Having this in mind, Colep-CP began to outline 
its sustainability agenda - the Love Tomorrow 
Agenda - based on these criteria, also taking into 
account who its main stakeholders and material 
topics could be on the sustainability agenda 
(topics that should be addressed in greater 
detail).
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One of the definitions of 
stakeholders is “individual 
or group of individuals that 
influences or is influenced by 
the actions, decisions, policies, 
practices or objectives of an 
organization”.

The influence and interest that 
stakeholders may have in an 
organization will determine its 
relevance and, as such, it is 
based on this principle that the 

OUR STAKEHOLDERS
dimensions of sustainability 
that are significant for 
relevant stakeholders are also 
determined.

At the moment, and after 
carrying out an internal 
analysis, these are currently the 
most Relevant Stakeholders 
with whom we have to closely 
manage issues related to 
sustainability:

SHAREHOLDERS

CUSTOMERS
FINANCIAL 

INSTITUTIONS

SUPPLIERS EMPLOYEES

EXECUTIVE 

MANAGEMENT 

TEAM

REGULATORS

& LEGAL

AUTHORITIES
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Communication is an important part in the relationship 
that we establish with our stakeholders.

So we need to make sure that we have the proper 
channels to communicate to every single one of them.

STAKEHOLDERS
COMMUNICATION
MAIN CHANNELS

Shareholders Suppliers EMT Customers Employees Financial 
Institutions

Regulators 
& Legal 

Authorities

Sustainability 
Report

Website & 
Social Media

Institutional 
Communication 

and Reports

Questionnaires

Code of Ethics 
& Conduct

Internal 
Training

Meetings

Intranet
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Material topics are topics that 
represent an organization’s most 
significant impacts on the economy, 
environment, and people, including 
impacts on their human rights.

The identification of material topics 
takes into account the relevance 
attributed by the relevant stakeholders 
identified previously.

MATERIAL TOPICS
Below are listed the material topics 
considered most relevant to Colep-CP 
and its stakeholders at the moment, and 
as such will be included and addressed 
especially in our sustainability agenda.

This is a process that must be reviewed 
over time because just like the world 
in general, the organization’s priorities 
and strategy can change: and its 
material topics must reflect this 
change.

HUMAN RIGHTS

PRODUCT LIFE CYCLE 
MANAGEMENT

BUSINESS ETHICS

EMPLOYEE HEALTH & SAFETY

EMPLOYEE WELL-BEING

GREENHOUSE GAS EMISSIONS

WASTE MANAGEMENT

RESPONSIBLE SOURCING

DIVERSITY & INCLUSION

SUSTAINABLE SOLUTIONS
IN PRODUCT DESIGN

CIRCULAR ECONOMY

ANTI-CORRUPTION POLICY

WORKING CONDITIONS 
IN THE COMPANY

WATER CONSUMPTION

SUPPLY CHAIN MANAGEMENT

EMPLOYEE INVOLVEMENT

PEOPLE DEVELOPMENT

ENERGY CONSUMPTION

“GREEN” ENERGY

DATA SECURITY
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Based on our vision of sustainability and what the context and expectations 
of the world around us are, Colep Consumer Products has built its Love 
Tomorrow sustainability agenda on 4 + 1 Pillars: People, Processes, Products 
and Partnerships, under the big umbrella that is Sustainable Business.

People
At Colep Consumer Products people come first – both our employees and those who are part 
of our surrounding communities. We want to keep our employees safe and fulfilled, promoting 
diversity, equality and fairness for all.

Processes
By establishing sustainable Processes in our plants we can efficiently save resources and 
reduce emissions in order to achieve Carbon Neutrality. Since we can only improve what we 
measure, we monitor our performance by following best practices and global standards.

Products
We aim to increase our offer of sustainable products, both ingredients and packaging, enabling
the potential of circular economy. Reducing resources and emissions will result in a lower 
carbon footprint for our original design manufacturing products.

Partnerships
In the end, we are all in this together and it is essential for our sustainability journey to leverage
the power of our Partnerships. By collaborating along the whole supply chain, with our 
customers and suppliers, we ensure the sustainability of our business from end to end.
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UNITED NATIONS SUSTAINABLE 
DEVELOPMENT GOALS
Sustainable Development Goals as a blueprint to achieve a better and more sustainable world.

Organizations play a leading role in contributing to the global achievement of the Sustainable 
Development Goals. Colep Consumer Products also seek to align itself and contribute to this 
framework in its sustainability agenda, supporting the following SDG’s.

Provision of medical services; Actions to 
raise awareness of the health and well-being 
of employees; Weekly newsletter sharing 
(RAR Saúde) on topics related to health and 
well-being; With You Program, which offers 
wellness webinars; Nutritional services in the 
company canteens.

We seek to establish partnerships, namely 
with research centers and Universities that 
allow the development of knowledge of the 
technologies that we can put into practice.

We have been increasingly developing 
new products with a positive impact on 
sustainability and responsible consumption.

Our main objective is that the energy supply 
to our plants comes from 100% renewable 
sources. Each plant team works to ensure 
that the use of this energy is increasingly 
responsible, thus imposing monthly reduction 
targets. Constantly assess projects for 
improving green energy sourcing.

We have established commitments that allow 
us to be aligned with global goals working 
towards carbon neutrality and reduction 
of resources consumption (water, energy). 
Development of climate conscious behavior 
campaigns.

Strengthen the partnerships already established 
with our partners in the area of sustainability. 
Become a member of the Global Compact 
Network

Development of a field action carried out by 
the factory in Portugal: adoption of a section 
of the River Caima; this action has a direct 
impact on the protection of local ecosystems. 
As a general objective we have zero waste to 
incineration and landfill.

We guarantee the health and safety conditions 
at work of all employees, as well as fair 
remuneration and associated benefits. We 
consistently invest in the training and 
development of our employees. We develop 
the local economy of the communities where 
we operate, ensuring decent jobs. Investment 
in R&D (capabilities and people) has been a 
company priority.

Promotion of a culture of ethics in the 
organization that doesn’t accept any type 
of discrimination based on gender (Code of 
Ethics and Conduct); Follow-up, as a good 
practice, the indicators of the % of women 
in leadership positions in the organization 
and indicators related to diversity, such as 
the analysis of salary gap between men and 
women. The factory in Portugal is expected to 
be a signatory to the Carta da Diversidade.

17
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“The Sustainable Development Goals (SDGs), also known as the Global Goals, were 
adopted by the United Nations in 2015 as a universal call to action to end poverty, 
protect the planet, and ensure that by 2030 all people enjoy peace and prosperity.”
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• Strengthen the organization’s Ethics culture and put in place 

the Ethics Framework (revised);

• Guarantee diversity and equal opportunity for our employees;

• Development and training of our employees;

• Guarantee CSR standards on working conditions;

• Have a positive impact on local communities.

• Build sustainability credibility for our products (no 

greenwashing);

• Create product value through sustainability – product portfolio 
with sustainability claims;

• Create transparency on product composition, mainly for 

purpose and traceability of ingredients.

• Define a Responsible Sourcing Policy;

• Align our suppliers with our sustainability agenda;

• Sustainability Development program for suppliers;

• Respond to the customer demands;

• Leverage the sustainability agenda through external 
communication (company reputation).

• Insure sustainable processes: Reduce energy and water 

consumption;

• Zero waste to landfill and incineration;

• Work towards Carbon Neutrality (reduce Scope 1, 2 & 3

• emissions);

• Increase the use of Green Energy;

• Establish proper performance measurement system;

• Improve the sustainability performance of our operations: 

achieve Gold medal at Ecovadis.

LOVE TOMORROW 
MAIN OBJECTIVES

PEOPLE PILLAR

PRODUCTS PILLAR

PARTNERSHIPS PILLAR

PROCESSES PILLAR
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GLOBAL 
SUSTAINABILITY 
ENGAGEMENT
We are aligned and follow the main references in sustainability.

Colep Consumer Products is registered on the Sedex platform, with 

information from its plants available to all our customers who want to consult. 

We periodically carry out SMETA audits, and this information is also available 

to our customers and business partners.

Colep Consumer Products is registered on the CDP platform and in 2022 it 

has already submitted the Climate Change questionnaire with information 

from 2021.

2022
Medals

19
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Reduce 55% 

Scope 1 & 2 

Emissions until 

2030

Zero waste to 

Landfill and 

Incineration by 

2040

Achieve Carbon

Neutrality by

2040

40% women in

management

positions by 2030

Reduce 40% water 

consumption in 

the production 

processes by 

2030

100% Green 

Energy by 

2040

Zero validated

discrimination 

complaints in our 

Direct Line

OUR 
SUSTAINABILITY 
COMMITMENTS
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PEOPLE 
PILLAR

21

SUSTAINABILITY UPDATE



JULY 2021 - JUNE 2022

22

ETHICS AND INTEGRITY  
FRAMEWORK

ETHICS AND INTEGRITY FRAMEWORK

Organizational ethics is based on the value system and ethical standards adopted 
by the company. These values should guide the organizational behavior of all the 
employees, as well as the relationships with its internal and external stakeholders, 
never forgetting that each of us also brings to the organization our own sets of 
values and ethical beliefs.

That is why it is essential for Colep Consumer Products to create an environment 
that promotes organizational ethics, making tools available to our stakeholders, 
employees, and business partners to develop these principles.

To guide our approach and governance towards ethical issues, the tools and 
mechanisms applicable are organized within the below ethics & integrity framework.

Our 
Principles

Anti 
Corruption 

Policy

Presentation 
of the ethical 
principles for 

which Colep-CP 
stands for.

Reiterate the 
prohibition that no 
employee can be 

an active or passive 
party in processes 
that involve or may 

involve illicit or 
unethical practices.

Guidelines 
for ethical 
behaviour 

expected from 
our employees.

Methodology 
to HR to take 

concerted 
action to 

address human 
rights issues.

Communication 
mechanism to 
report cases of 
non-compliance 
with this Code.

Guidelines 
for expected 

ethical 
behaviour from 

our business 
partners.

Main sponsor of 
company’s ethics 

and integrity 
culture.

Ensure proper 
interpretation and 

application of 
these tools.

Our 
Conduct

Human 
Rights 

Remedy

Ethics 
Committees

Direct
Line

Conduct of 
Our Business 

Partners
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OUR ETHICAL 
PRINCIPLES

23

“A solid Ethical culture is fundamental 
for a good business performance and 
promotes good business decisions.”

These are the principles on which the ethical culture of 
our organization stood for:

• Act in Accordance with Laws and Regulations;

• Respect the Fundamental Human Rights;

• Ensure Social Rights;

• Promote a culture of Integrity;

• Guarantee the Health, Safety and Dignity at the Workplace;

• Protect the Environment.
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“We are all bound to 
the ethical principles 
set out in this code and 
we’re invited to make it 
part of our daily lives.”

CODE OF ETHICS AND 
CONDUCT

Our Code of Ethics & Conduct establishes the way we do business, and the conduct 
we expect from our employees. With this Code, we intend to achieve greater 
standards of conduct that are aligned with our values and principles.

By doing so, we are reinforcing our commitment to having an honest, upright, and 
ethical culture in our company and the relationship with all our stakeholders.

This Code should be seen as a helping tool to make correct decisions when we are 
faced with complex situations/dilemmas about business conduct.

We work every day to cultivate this culture of ethics within our organization.
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DIRECT LINE

The Colep-CP Direct Line is a formal channel that employees and other stakeholders 
can use when they wish to present a concern, a situation, a complaint, or cases 
of non-compliance with the Code of Ethics and Conduct, or any applicable law, 
or if they feel they are being adversely affected by our business activities and 
operations.

This communication guarantees the confidentiality and the principle of non-
retaliation of whoever reports a situation.

July 2021 - June 2022 

ZERO COMPLAINTS
REPORTED AT DIRECT LINE
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SOCIAL BENEFITS & 
POSITIVE IMPACT ON 
LOCAL COMMUNITIES
In order to improve employees well being and work-life balance, colep cp offers a 
variety of benefits such as:

We also want to make a positive impact on the local communities in the places 
where we operate.

Local communities are part of our corporate ecosystem and are an important 
stakeholder to consider.

Throughout the year, our plants develop activities with the involvement of our 
employees and with a positive impact in the local communities.

With You
Program

Donation of 
Christmas 

baskets 
to local 
charities

Health 
and Life 

Insurance

Cooperation 
Protocols 

with 
universities

Medical 
Services 

/ Curative 
Medicine

Ukraine 
humanitarian 

support 
initiative

Gifts
(christmas, 

special dates)

Blood 
Donation

Education 
Sponsorship

Internships 
programs

Flextime 
/ Remote 

Work

Events to 
commemorate 

special dates with 
the involvement of 
employees families

Protocols 
on different 

services 
(discounts on 

hotels, restaurants, 
gyms, etc.)

Donation of 
Christmas 
baskets to 

employees in 
need

Donation of 
Christmas 
baskets to 

several social 
local entities

Special 
awards 

(employee of the 
month, time in the 

company, etc.)
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TRAINING AND 
AWARENESS

We strongly believe that the development and training of our employees make 
them feel happy, fulfilled, and motivated. This is a way to enhance their talent and 
create a very positive work environment. This is also an action that is part of our 
career development plan.

From July 2021 to June 2022, 16 241 total hours of training were given to our 
employees in several domains.

DEVELOPING OUR PEOPLE

1139 hours 1074 hours 2509 hours 11519 hours

27
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OUR PEOPLE

Colep Consumer Products in its totality of operations comprises a workforce of 
around 1400 employees who are distributed in our factories according to the graph 
on the side.

But there is much more to say about our people and who we are.

We like to say that we are an inclusive and multicultural company. Currently, people 
from 12 different nationalities work in our organization: Brazil, Colombia, Egypt, 
France, Germany, Italy, Mexico, Poland, Portugal, Russian Federation, Ukraine and 
the United Kingdom.

Once again, we proudly point out that Colep Consumer Products fosters a spirit 
of inclusion and respect for diversity, with no room for any kind of discrimination 
based on race or nationality.

A COMPANY MADE OF PEOPLE AND FOR 
PEOPLE.

Colep Mexico
12.47%

Colep Portugal
19.88%

Colep Brazil
21.10%

Others
1.05%

Colep Poland
45.51%
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GENDER EQUALITY
Gender equality is one of the topics that we follow in our Love Tomorrow 
Sustainability Agenda, and as we state in our Code of Ethics and Conduct, there is 
no discrimination or impediment to access to opportunities in the company based 
on the employee’s gender.

In the two graphs bellow, we can see the distribution of our global worker 
population by gender, and the distribution by gender in management positions.

A special note for the fact that we are very close to the global target of 40% 
women in management positions.

% Men vs. Women
Global

Women
56.48%

Women
38.16%

Men
43.52%

Men
61.84%

% Men vs. Women
in Management Positions (ABC)
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Data considering last 12 months

Lost time accident incidence rate

HEALTH AND SAFETY

This calculation with indexation to 1 million hours worked, enables us to benchmark 
our plants and business to similar industries.

Our target is a clear reduction to the average value of 1 lost time accident per million 
hours worked, to achieve this the plants are working in a Safety culture change with 
the mindset of zero accidents, through a behavioral program implementing safety
observations. Also focus on Health & Safety training, incident investigations, and 
action compliance.

During this first year, a reduction of 27% has already been achieved throughout 
Colep CP.

GUARANTEE THE HEALTH, SAFETY AND 
DIGNITY AT THE WORKPLACE.

Portugal Poland Brazil Mexic o

10

7,5

5

2,5

0

Average: 7. 2
8.9

7.9

6.2 6.4
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PROCESSES 
PILLAR

31
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OUR CERTIFICATIONS

Below are represented the certifications obtained for each Colep-Cp operation site.

WE BASE OUR DAILY OPERATIONS ON THE 
HIGHEST RECOGNIZED STANDARDS.

ISO 9001:2015
ISO 14001:2015
ISO 22716:2007

ISO 9001:2015
ISO 22716:2007

ISO 22716:2007
ISO 9001:2015 
(certif ication on going)

ISO 9001:2015
ISO 14001:2015
ISO 22716:2007
IFS HPC 2020
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PROCESSES PILLAR 
MEASUREMENT SYSTEM

Data collection according to our Sustainability Pillars and recognized methodologies 
- SDGs and GRI - Global Reporting Initiative.

Possibility of integrating other internal indicators that might be relevant to the 
sustainability topic.

LOVE TOMORROW SUSTAINABILITY 
PLATFORM, BECAUSE WE CAN ONLY 
IMPROVE WHAT WE MEASURE.
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PROCESSES 
PILLAR
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In the Processes pillar, we set some goals that are in 
line with the goals globally followed by organizations 
around the world, as could be previously seen in the 
presentation of our sustainability commitments.

Here we reinforce the intention that we want our 
processes to be increasingly sustainable:
The following data are a reflection of this first year 
of activity as Colep Consumer Products, and it will 
be from here that we will establish our starting point 
for the goals we want to achieve.

Meanwhile, each team in each one of the plants is 
already developing action plans in this direction.

34
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PROCESSES PILLAR 
INDICATORS

For this topic, we are considering only the water used in the production process,
excluding the water used in the formulation of the products.

There are currently actions and good practices put in place in all plants that 
are already contributing very positively to the objective of water consumption 
reduction in 40% by 2030.

TOTAL WATER CONSUMPTION PER 1000 
UNITS (M3)

Portugal Brazil Mexico Poland

Ju
l 2

1

Aug 21

Sep 21

Oct 
21

Nov 21

Dec 2
1

Ja
n 22

Feb 22

Mar 2
2

Apr 2
2

May 22
Ju

n 22

1,25

1

0,75

0,5

0,25

0
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This is a very relevant and very sensitive topic given the context of each geographies 
where we operate.

We want to understand where we are at this point, and what our capacity is to 
achieve the proposed goal: 100% Green Energy by 2040.

% OF GREEN ENERGY SUPPLIED TO THE 
PLANTS

PROCESSES PILLAR 
INDICATORS

% of Green Energy

Portugal Poland Brazil Mexico

75%

50%

25%

0%

50 %

61 %

72%

0%
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PROCESSES PILLAR 
INDICATORS

In this topic, we highlight the fact that our factory in Poland has already reached 
the proposed goal, Zero waste to incineration and Landfill.

% OF WASTE TO INCINERATION AND 
LANDFILL

Portugal Brazil Mexico Poland

Ju
l 2

1

Aug 21

Sep 21

Oct 
2 1

Nov 21

Dec 2
1

Ja
n 22

Feb 22

Mar 2
2

Apr 2
2

May 22
Ju

n 22

30%

20%

10%

0%
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This is the most challenging goal for any organization. It is related to our energy
consumption, to our activity but also to the type of energy we consume.

The ultimate goal is to achieve carbon neutrality by 2040 and we are currently
evaluating the possibilities of achieving this in the fastest and most efficient way 
for Scope 1 & 2.

Scope 1 (direct emissions): Emissions 
created from company-owned assets or 
controlled resources, for example, the 
combustion of fossil fuel to run a vehicle, 
boiler or perhaps backup diesel generators 
used to protect a data center owned by 
the organization.

Scope 2 (indirect emissions): GHG 
emissions associated with the purchase of 
electricity, steam, heat, or cooling.

SCOPE 1 & 2 EMISSIONS (TONNES OF CO2 
EQUIVALENT)

PROCESSES PILLAR 
INDICATORS

SCOPE 1 SCOPE 2
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Sustainability is now a key consideration for consumers when making their purchase 
decisions because they are aware of the impacts excessive consumption and the 
throw-away culture are having on the environment.

The Products Pillar, of our Love Tomorrow Sustainability Agenda, focuses on 
delivering sustainable solutions which enable our customers to meet the needs 
and expectations of the end-user.

We are an international, innovation & development team working 
towards sustainable solutions:

• Global team of over 50 people dedicated to innovation.

• Research and Developments Labs in Poland, Mexico and Portugal which is now 
a key established as the Centre of Excellence for Innovation.

• Global Marketing and Product Development team which track the latest trends 
and insights to power the innovation development.

• Dedicated Packaging Development team to feed our turnkey offer and help 
select the best packaging solutions.

WE DON’T JUST WANT TO GUARANTEE 
THE SUSTAINABILITY OF OUR PROCESSES, 
WE WANT TO ENSURE OUR CUSTOMERS 
HAVE ACCESS TO A WIDER RANGE OF 
SUSTAINABLE PRODUCTS.

SUSTAINABILITY 
& INNOVATION

40
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SUSTAINABILITY
& INNOVATION

The Aphrodite Serum Collection was an important achievement for Colep 
Consumer Products during the initial year because it not only follows the latest 
trends in cosmetics, covering a wide range of benefits for the skin, but it also puts 
sustainability at the forefront.

It was developed with a ‘less is better’ approach to clean beauty and formulated 
with sustainably sourced marine ingredients which are also ocean safe and not toxic 
for the aquatic environment. This means the formulas exclude a lot of blacklisted 
ingredients such as silicones, parabens, microplastics and microbeads.

A STEP FORWARD IN CLEAN BEAUTY.

Marine Ingredients at 
a Functional Level

New Formats
and Textures

Clean Formulas

LESS IS BETTER: INCI list 
of the collection has an 
average of 20 ingredients

MARINE BIOTECHNOLOGY 
ACTIVES*: which are 
sustainably sourced

OCEAN SAFE: Ingredients 
are safe and not toxic for 
the aquatic environment

VEGAN
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SUSTAINABILITY
& INNOVATION

As global water shortages continue to increase with climate change and population 
growth, waterless alternatives are an important focus in the cosmetic industry.

The Waterless Collection, a range of anhydrous products for the hair and body, 
is one example which represents the sustainability objectives established for the 
Product Pillar of the Love Tomorrow Sustainability Agenda.

AIMING TO STRENGTHEN THE WATERLESS 
REVOLUTION.
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PRODUCTS PILLAR 
ACHIEVEMENTS

Enable Circular
Economy

Products developed 
with recycled materials 
(PCR);

Products using Refill, 
Recharge or Return 
concepts.

17 products developed 
with recycled 
materials.

11 products developed 
that contribute to 
save water (waterless, 
dry shampoo, 
concentrated, co-wash, 
etc.)

21 products developed 
with eco-friendly 
propellants

15 products developed 
with more than 90% of 
natural content

Products that 
contribute to save 
water (waterless, 
concentrated).

Products with > 90% of 
natural ingredients;

Products with 
sustainable packaging 
materials;

Products with eco-
friendly propellants 
(nitrogen, BOV).

Increase the offer of
sustainable solutions

(ingredients and
packaging)

Reduce resources
(in the products)

THIS IS THE PATH WE WANT TO TAKE.
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PARTNERSHIPS PILLAR
WE ARE ALL IN THIS TOGETHER.
The sustainability journey is 
something that we must not 
take alone and the involvement 
of our business partners, both 
customers, and suppliers 
are crucial for the success of 
achieving our sustainability 
goals.

We want to work with our 
suppliers so that they can 
also be aligned with what are 
Colep Consumer Products’ 
sustainability goals and in 
parallel, develop their agendas.

We recently created the Code of 
Conduct for Business Partners 
that presents the guidelines 
for expected ethical behavior 
from our business partners, this 
information is included in the 
contracts with our suppliers.

The next step in the Partnership 
Pillar should be start working 
on the sustainability supplier 
development program.

We also meet our customers 
expectations, responding in 
a very positive way to their 
requests within the topics of 
sustainability.
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SUSTAINABILITY 
REQUESTS
TO MEET OUR CUSTOMERS SUSTAINABILITY 
EXPECTATIONS.
In the first year as Colep Consumer Products, we received from our costumers 
30 requests related with sustainability topics, from this total 75% were positively 
responded.

• Participation in customer sustainability programs
• Adherence to global sustainability platforms: Sedex, Ecovadis, CDP
• Report of sustainability information: targets and indicators for waste production, 

energy consumption, and carbon emissions
• Strategic action plans for key topics: Carbon Neutrality, Zero waste to landfills, 

and Green energy
• Sustainability Certifications: RSPO
• Publication of Formal Sustainability Report

SUMMARY OF CUSTOMER REQUESTS:
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NEXT STEPS OF
LOVE TOMORROW
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NEXT STEPS OF LOVE 
TOMORROW
This report summarizes Colep Consumer Products’ first year of activity as part of 
its Love Tomorrow Agenda.

It was a good exercise for us to understand where we are and to share with our
stakeholders the path we intend to take in the coming years.

Within the 4 pillars of the Love Tomorrow Sustainability Agenda, there are many
challenges and that is why we are now moving on to the next step, which will be to 
put into practice the actions that will allow us to achieve our goals.

In addition to the sustainability commitments previously stated, in the future, we 
intend to issue a formal sustainability report and start working more closely with 
our suppliers in the development of their sustainability programs.

As we stated in our sustainability vision... no one can be left behind on this journey.
That’s why we count on everyone’s effort and commitment to Loving Tomorrow, 
today!
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Share with us your comments, questions and suggestions!

sara.teixeira@colep-cp.com
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